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27 JuL 38l STAT
MEMORANDUM FOR: Director of Logistics
FROM:
Director of Security
SUBJECT: Increase of Imprest Fund Authority
STAT
REFERENCE: OL memo, OL 8 2361la,

Procurement Authority

1. The Office of Security requests an increa in the
procurcment authority of the per line item to per

line item for emergency purchases. STAT
2. In these times of inflationary pressures and tight
budgets, such an increase has become mandatory in order to
continue to function efficiently. Communication spare
parts, i.e., PC Boards, repair modules and other related
items, have skyrocketed in price.
3. The Technical Security Division maintains a quick STAT
repair facility, and depends on small parts local purchase
for many timely projects. This is not an attempt to cir-
cumvent the existing procurement channels.
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